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or the second consecutive year, Montclair Township’s introduced municipal budget will 
have NO increase in the municipal tax rate. If the budget is adopted in its current form, the 
municipal tax rate will once again remain at $0.783. The 2020 introduced budget stands at 
$93,182,773 with the same tax rate as in 2018 and 2019. A home assessed at $600,000 will have 

the same $4,698 municipal tax bill it had for the past two years.

“The back-to-back zero tax increases are a first in township history, a true milestone for Montclair,” said 
Mayor Robert Jackson. “In the fifteen years prior to this Council, the average annual tax increase was 5%. 
The eight budgets delivered by this Council average a little more than 1% annual increases.”

The Board of Education and County portions of the tax bill are levied separately 
by those entities. They account for 57% and 17% respectively of the total tax bill, 
while the library accounts for 1% and the municipal portion is 25%. The remaining 
tax rates are being finalized by those entities now.

During the past seven and a half years, residential property values increased nearly 
24%, moving from $507,000 to $627,000, while municipal taxes increased less than 
10%. Additionally, the municipal tax rate dropped by 11.4% since 2012.

The 2020 operating budget includes an $8M municipal debt pay down which 
will reduce the Township’s debt by over $60M from the time the current Council 
took office in 2012, furthering Council’s pursuit of long-term debt elimination. The 
Township is also looking to refinance the long-term debt as the bonds become 
callable to take advantage of the low interest rates.

“The Township has a sturdy financial foundation with stable taxes, declining debt and cost controls 
being the key elements,” said township financial advisor Bob Benecke. “Credit rating companies like 
Standard & Poor’s especially focus on the fiscal pillars of a municipality, much like any business, and the 
debt profile and budget controls are paramount. This is the reason why the Township has maintained its 
AAA rating. By cutting our debt we in-crease our bond rating, reduce our carrying interest costs and we 
create a solid foundation to our fiscal situation as well as to the budget,” said Mr. Benecke.

The governing body also approved a $9M capital bond ordinance that will continue Council’s overall 
focus of improving the town’s infrastructure.

During this Council’s tenure and through 2020, the following improvements 
will have been achieved:

During this Council’s tenure and through 2020, the following improvements will have been achieved:

• paved 66 miles of roads, (out of 82.8 total township miles)

• replaced 4 out of 5 fire apparatus,

• renovated Edgemont, Porter and Yantacaw parks by installing new pathways, benches,
lighting  and refuse and recycling receptacles,

• rebuilt Canterbury Tennis Courts, Rand and Mountainside ball fields,

• made significant upgrades to Crane Park and Watchung Plaza and Park,

• replaced several packers, snow plows, dump trucks, pickup trucks

• planted more than 2000 shade trees

• made significant enhancements to the Township’s technology infrastructure

The $9M capital bond will fund an additional 11 miles of road paving and curbing, allocate $500K to 
tree planting and removal, $1M for the purchase of a fire ladder truck, nearly $300K to upgrade the  
9-1-1 system, finance further renovations to township parks and playgrounds, and purchase various
safety equipment.
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“By year’s end, more than 80% of township roads and curbs will have been repaved and newly curbed 
during this Council’s tenure,” said Mayor Jackson. “During two terms in office this Council has provided 
over $1.5M towards the replacement of shade trees. In addition, we will have replaced four out of five 
fire apparatus and all snow removal equipment to provide swift and efficient service to our residents.”

The chart below shows the distribution of municipal tax dollars. Public safety receives 29.6% (Police and 
Fire operations), 14.3% goes to liability, health insurances, reserves for retiree payouts and reserves for 
uncollected taxes. Employee pension costs receive 8.9% of municipal tax dollars, 11.4% for municipal 
debt service and 9.5% for school debt service (Montclair is a Type 1 school district which requires the 
Township to service school debt). 

Public works receives 9.9% of municipal tax dollars and 9.6% covers all other departments – health, 
recreation, legal, finance, information technology, human resources, planning and zoning and the 
township manager’s office. Utility costs such as electricity, gas, telephone, etc., come to 2.1%.

The library receives 3.7% of municipal tax dollars and will once again see increased funding in 2020 
budget. In addition to the minimum library tax of $2.6M, this council has been funding at least $1M 
dollars more every year for library operations.  The average annual funding to the library in the last  
eight years is $3.4M. 

Public Safety

All Fire Department positions lost to attrition have been refilled and the Township hired an additional 
fire fighter to completely staff all divisions. The Fire Department now has 89 fire fighters as well as a  
Fire Chief, two Deputy Fire Chiefs, a Fire Marshal, Fire Inspector, administrative staff and  
part-time employees.

The department will purchase a new ladder truck and additional vehicles for its fleet. The department 
will also acquire protective equipment, tools and new UPS box and will receive substantial funding for 
fire fighter training.

The police department is budgeted for 112 officers, 60 crossing guards, 16 dispatchers and seven ad-
ministrative staff. The department’s operating expenses will increase by a slight margin, primarily due to 
increased software license and maintenance of electronic equipment costs.

9.6% All other departments

29.6% Public Safety

9.9% Public Works
2.1% Utilities 

 Capital Improvements 1.2%

 School Debt Service 9.5%

Municipal Debt Service 11.4%

 Library 3.7%

 Pension 8.7%

 Statutory expenses, 
insurance & other 

reserves 14.3%

3



The Traffic Bureau will see more staff, allowing for an increased focus on traffic enforcement and addi-
tional funds will be allocated towards community partnership programs such as Coffee with a Cop, the 
Citizens and Junior Police academies, Special Olympics, and the Take Me Home Registry. Combating 
the opioid crisis will continue to be a focal point with NARCAN training and opioid awareness programs 
and outreach.

The department will also replace several old vehicles and purchase body protective gear. Nearly $300K 
in capital funding will be provided to upgrade the 9-1-1 system.

Technology

The Township continues making significant investments in technological improvements and upgrades. 
The technology operating budget will increase by $90K.

Department of Health and Human Services

Includes Environmental Health, Nursing, Animal Shelter, Senior Services, Vital Statistics and Environ-
mental Affairs.

The Department has received close to $307,000 in grant funding since 2018 for the Childhood Lead 
Poisoning Prevention program.

Environmental health inspections increased by 30% since last year, mostly attributable to the more than 
60% increase in lead inspections and more than 50% increase in sidewalk café inspections.

The Department conducted 415 Retail Food inspections in 2019, reflecting an increase of 26 new busi-
nesses and changes in ownership.

Edgemont Park House will see the installation of two new hot water heaters, a new kitchen floor, cabi-
nets, countertops and ceiling. Upgrades will be made to plumbing, electricity, and restrooms.

The part-time Senior Activities Coordinator will become a full-time position.

Senior Services/Lifelong Montclair programs have increased exponentially. A partnership with EZ Ride 
was launched in 2017 to operate the Montclair Senior Bus.  Since then, ridership has increased by 459% 
with an average of over 700 rides per month.

Senior Activities at Edgemont Park House began in 2016 – participation increased 28% per year with 
approximately 8300 walk-ins/program attendees in 2019.

The Montclair Institute for Lifelong Learning (The MILL) launched in 2015 and the Township has been 
funding it in part since 2017. Registrations saw a 421% increase from 2015 through 2019. MILL has of-
fered 281 classes to date. The last semester of 2019 saw the first class filled one minute after registration 
opened, and seven classes filled within 10 minutes of registration opening.

Senior Services/Lifelong Montclair’s 2020 goal is to continue expanding programs and services while 
refining processes to make them more efficient and scalable.

A formal agreement made between the Montclair Township Animal Shelter and Friends of the Mont-
clair Township Animal Shelter in 2019 provides for programmatic and financial support, resulting in an 
increase in outside financial and in kind assistance such as the “George to the Rescue” dog courtyard 
renovation project.

The Shelter’s cat rooms were completely renovated, thanks to donations of $20,000 each from Rescue 
Rebuild, a GreaterGood.org community-driven animal shelter renovation program, and to the Boehring-
er Ingelheim Cares Foundation.
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Public Works, Building Department

All township building maintenance will be consolidated under the Department of Community Services. 
The department has budgeted for a Buildings Supervisor.

The Building Department is healthily funded and pursuing full and part-time inspectors. The Depart-
ment has significantly reduced permit processing wait times.

Big-belly contracts were consolidated, resulting in anticipated savings.

The Township will ensure that the storm clearance reserve is fully replenished to more than $1M.

The Department will repave and curb 11 miles of roadway. Tree planting and removal services will see a 
$500K allocation. Investments in parks and playgrounds are a priority for this Council and 2019 will see 
continued work in Tuers and Yantacaw Brook parks. In addition, the Township was awarded a $1M Green 
Acres grant for park and playground improvements in Nishuane, Mountainside and Essex parks.

Utilities

The Utilities Department is budgeting several million dollars to replace aging water pipes, sewer and 
slip lines, refurbish pumps and the purchase of two Carbon Vessels and an Ion Exchange Vessel to 
ensure the Bureau continues to deliver high quality drinking water to its customers. In addition, the 
department will be able to pay down a significant amount of debt. The Sewer Utility no longer has any 
short-term debt, servicing only very low interest rate long-term loans from NJEIT.

The Water Bureau will not incur any new debt and all capital funding will be part of the 2020 budget. 

Parking Utility operations will be enhanced with the purchase of new vehicles and license plate recogni-
tion (LPR) hardware and software. The Crescent Deck will have a new elevator installed and the budget 
will also fully fund repaving of a number of parking lots, LED lighting at decks, power washing decks and 
concrete work at various decks.

Arts

Township Council has set aside $150K in the 2020 budget for funding arts programs and public art. Such 
a significant investment to cultural programs hasn’t been seen in Montclair for at least the past decade.

“The arts have always played a significant role in Montclair’s identity,” said Mayor Jackson. “We recognize 
the tremendous value of arts and culture to the Township and to society as a whole, so it is critical that 
we continue to foster and support our cultural programs to ensure they flourish and are indeed avail-
able to everyone.”
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